
A G2G3 PROJECT AND PORTFOLIO MANAGEMENT SIMULATION

Propelling the enterprise to faster results

Creating energized and successful project teams

Creating contribution realization

Accelerating understanding of PM best practice



WHO IS G2G3?

G2G3 is the leading provider of 

communication tools, gaming solutions 

and simulations that propel enterprise

IT and business alignment.

THE CHALLENGES

 Reducing resistance to change

 Creating a shared understanding and 

commitment to project vision and goals

 Applying best practice methodologies 

such as PMBoK®  and PRINCE2® to 

project delivery

 Achieving results whilst working within 

project constraints

 Defining and managing project scope

 Creating effective communication flows

 Creating happy and successful project  

teams

 
THE SOLUTION - POLESTAR PM 

(PROJECT MANAGEMENT)

This interactive simulation is a high-

impact, energetic and fun way to 

accelerate understanding, involvement 

and acceptance of Project and Portfolio 

Management best practice in your 

organization.

Facilitated over one day in the fast world 

of global on-line retail, Polestar PM brings 

to life the project based behavioral and 

process issues faced by organizations. 

This is done through realistic scenarios to 

which participants can directly relate to 

and have actual experience of.

This unique experiential learning approach 

causes breakthrough understanding of 

Project and Portfolio Management best 

practice and transforms learning into 

an engaging, fun and highly memorable 

shared experience.

HOW IT WORKS

Normally delivered over 3 rounds, the 

Polestar PM simulation is designed 

to introduce key Project and Portfolio 

Management components through 

gaming dynamics. Progressing through 

the rounds, project delivery improves 

via the successful application of Project 

Management tools and techniques. 

This allows the group to deliver projects 

of increasing interdependency and 

complexity. 

PROPULSION  Propelling the enterprise to faster results

 Creating energized and successful project teams

 Accelerating understanding of Project & Portfolio Management best practice

 Creating contribution realization

“Games can transform 

learning into a more 

engaging and dynamic 

process, enhancing 

people’s work 

performance and driving 

business results.”

 Waldir Arevalo De Azevedo Filho, Gartner

The following aspects of PM are 

considered during each round:

ROUND 1 

Working in silos (Operations, Business, 

Project Office)

Poor Project Initiation and Communication

Poor Planning

Poor Monitoring and Control - scope, 

schedule and cost

Lack of Business Awareness 

ROUND 2

Working together

Improved Initiation/Planning

Improved Monitoring and Control

Project Management tools - Gantt Chart, 

Work Breakdown Structures

Planning Adaptive Action

ROUND 3

Sharing the vision

Project Management Tools - Critical Path 

Analysis, Arrow Diagramming Method, 

Precedence Diagraming Method

Managing Risk

Project Closing

Project Success

THE RESULTS

The ability of Polestar PM to display real 

business performance improvement is a 

key deliverable.  As participants progress 

through the rounds, they witness the 

actual impact of their actions on the 

fictional business they are supporting.

The outcome - a holistic understanding 

that the main objective of Project and 

Portfolio Management is to ultimately 

improve business performance.
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